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2. hJ?lL(9l'El~'lj'j~'Ul~lJ~'U5 

1'l1lJ~ ~lUf1'll'Uf'lru~ f1'j'jlJf11'jf11'j'ElVllJf.1mn (?lfl'El.) ~llJtl'lJ ~lEJ1'Ulf11'j ~lUn'll'Ufl'ElWl'U?lU'lJ?I'U'U f11'jl~EJ, , , 

(?1m.) vil LU'Uf11'j?lU'lJ?I'4'Uf11'jYl'~'U1Ufll~EJ'ItlU'j~ L'Vli"ll'l(;1'E1Vl'j~ EJ~ n6'l1fll1 15 tJ LYi'El?l~1'lmAf'l11lJfl 'Ui"I1?1 \91~~1'l1 
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" 
'~~~ b{J'Ufl(;11m'1~-:}1'Uf11'jYl'~'U1Ufll~EJbYi'El'rr'lJ bf'l~'EI'U'lj'j ~ b'VlP11 Vi' bn 1'lf'l11lJ b~~ runl1V1'\h~-:} bP1'j~~n~ ~-:} f'llJLb(;1~

~ ~ 

b'Vlf'lL 'UL(;1fi1VlEJ1i'Ul(9l f1'j'jlJ~l''U f11'j~~'Ul~flEJf11'V'11 'Uf11'jvll-:}l'Ul~EJ lVlEJbQ'V'Il~Ufll~EJ~'U'lV1:U ~-:}11i1~Vllf1 'j-:} f11'j, 
"f11'jYl'~'Ul~flEJf11'V'1Ufll~EJi'U1Vl:U~l'U Multi Mentoring System" LVlEJiJl(9l~U'j~?I'lAV1~f1bYi'El?l~1'lf'l11lJ~'Uhl1 
Ufll~EJ~'U1'V1:U?llm'j(l?l~l'lhYlvl~EJ~ b{J'UU'j~LEJ'UU~'Elf11'jYl'(i),J'U1U'j~ b'Vli"l ~~(9l'll'Ul~EJ~iJmm~l'U?I'l bb~dj f11'j , ~ " 
~Y1lJ'V'I1 'Ul1 'j?ll 'jl'Ul f11'j1 'U 'j~ ~'lJ'Ul'Ul'Ul~ (9l(;1'E1Vl ~'U f1'j~~'U1Vi'ufll ~EJlJ'EI'l b~'U bL'Ul'Vll'l1'\Jf11'jYl'~'Ul'Ul(9l f1'j 'jlJLb(;1~, 
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Multi Mentoring System 

lm.:Jf11':i "n1'fW9lJ'Ul~ntJJl1"'nrn1~tJi'U1V111~I'U Multi Mentoring System" 1'U'l.I€J'U'llltJf11':il~'Y)'U 

'l.Im~'tJ1'1l'f11':i ~,iTn.:J,'Un€J,'J'V1'U61iT'U61'U'Uf11':i1~CJ (61nJ.) iJ1I'lflU':i:;61,'JrlVl~m~€J61h:lml:lJ~'Ulill1 iTni ~Ej'~'U
, '10 'I , 

1Vlll~ b'iJl~1:lJIf'J':i.:j f11':i'V1nfl'U~:;611lJl'Hl(.1~'.:Jh'V161~tJ~btJ'Uu 'ldtJ'1l'l1vi€J f11'l'W9lJ'U1U'l:;l'Vl!i'! ~~~~".:jl'U1 ~tJ~iJ, 

lJ1(9)':i:ijl'U6'1.:JbL~~iJ f11'l&iVl:lJ~1'U11'l611'l'l:;~'U'Ul'Ul'1l1~ 1'l"€JI'I~'Um:;\i1'U1~iTn1~tJ:lJ€J.:J bi1'U bl 'U1'V11,'J1'Uf11 'l'W9lJ'U1 
... 'U , 

'U1~m'l:lJLL"~€J,'Jrlfll1lJ i~th1u~ nl'llbm'1IUt1JVl1'11€J.:JU'l~ L'Vl!i'!1 ~Lnl'l~"~'l~~LLm~'W9lJ'U1€Jcll ~ 6'1:IJ\j ':iru 11'1tJ 

:lJVl11'V1 tll~V bb" ~iTn1~tJ~ L~tJ.:j iJ'U'Vl'U 1'V1 ~'1'lru1 'U n 1 'l [:.J~n ~'U1~.:Jl'U1 ~tJ 'lJeJ~iTni ~tJ ~'U1Vlll 611lJl 'ltl'U':i 'l" 
" " 

1~tlu'j:;61.:jfl1~, 

1Vlll;;jl'U1'UVI~.:jU 'l:; 6'1'U-U ~Vll1 'U nl'lvi1.:j l'U1 ~tJVI'" nVl'" tJ ~u bL 'U'U b'll'U Jl1 'l:;.:j 1 'Ui.'l €J'U Ll":;'U~ nl 'l1 '/Jl f11 'l 

rleJ'U-Ul.:jlJ1 n l11iJ b1fllvil1~tJ bfl~eJ.:jijeJ1'Uf11'lvil1~tJl11lY1tJ.:j~eJ 'U'Vlfll1lJ1'lJlf11':i~nu5li.'l5:;)1 nl1'li.'l1'l1'/J1W, 'l 

'Ul'Ul'1l1~ 'l.I1V1U'l:;61'U f11'l ru1'Uf11':ivil1~tJ l11ijLfl~€J'llltJ l11lih~llJ n~:lJl~tJ 1111~vil.:jl'Ui~CJ1'U~''U~ fliT(11 l~iJ, 

Ll'HU'U(111flh 1'Uf11'lvi11~tI Ll,,:;g'U 1 l'll'U ~.:jfl':i'ln 1Jt1JVll~'l.IJl1~ ltJ'U\i1'U ~.:j1Jt1JVll LVI~ld~.:j~fl1~iTn1~tJi'U 
1VllJ1-UL1 ml111 Lii'Ulf1".i.:j f11'l'Y) 'Ui~tI'Ul'U nl1':i:m:;llmvi rl1V1'UVlVlllJ ~t1J t1Jl bLm~111i.'l1lJ1'l fl'U 'l 'l~1Vl ~U 'l:;i.'l.:j f1'lJ eJ.:j 

, lm·ml':iM tJl tJ1'lJ1 f11'l i.'l nJ. 1~nlV1'UVl1~m>J1'l6Lbfl:;iTn:S~tI~'U1Vl1ivi~'U'Vl'U'W9lJ'Ul~ntJJl1~1'UnI'lvil.:J l'U1~V, , 

f11U~fl~n LLfl:; LL 'U~ti11'Ub~eJ,'JviLtJ'UU 'l:;lv'l.ltin'Uf11'lvil.:jl'U1~tI'l.I eJ.:JiTn1~tJ~'U1Vlll bU'U\i1'UbL'U'Uf11'lH:n1(9)11.Jn1 ':i, 
'Vil.:Jl1.J 1~fi'lu~n~11~n1~.:Jl~ 'lllmLm'l.l1JruVl1vibn(11~'Un'UiTn1~tJl~eJ~l.:jlnr;i':UVl LL":;i.'liT'Ui.'l'U'U ~.:jLi.'l~:lJ 'WVW'U1., , 

, fll1lJ nl1V1ih1'Ue:n:n~'l.I eJ.:j n I'lltJ'UiTn1~tJviu 'l::: r;,'Ufl11:lJ ~1 b~"'iJ b tJ'U'l:;'U'U f11 'l'll1 tJ LVI~mLfl :;'WVW'U 1~n cJfll~ 

iTn1~fJi'U1V1lJ1~611:lJl'ltlm':i~1\J1'lU'l~i.'l.:j~bbm~U'l:;6'1'Uml:lJ~IL~>Jl~ L~tlnl1':i:::'U'U Mentoring (Mentoring 

system) ~.:je:J1V1'lJlf11'l (.'lnJ. 11111<ff'l~'U'U Mentoring LvimtJ'Unflln 1 'Uf11'l'Wvw'Ul~ntJfI1~{Jn1~vi'U1Vlll lVltl 

nlV1'U~1~tJn1~tJ~b~tJ.:j (Mentor) iJ'U'V1'Ul'V1~.:jl'leJ1ud 

1. iTn1~tJ'.i'UlVl1i\i1eJ.:J1~tJn1~CJvJl~tJ.:jfl.:j'Ul:lJ1'U-umi.'l'UeJLfl'l.:J f11'lrieJ'U61iJmL'1h-r'Un1'lVl~I'lrulVl'U'WVW'U1, , 
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'v1tJl~'I.ImVllJ11'l'1J ~n1. ":;L~lJ~\9ll'U1Un1~Cl~~LLI'l ~tlJl mn~Jl LLfl:;tlmClJ11~LLn 
~tlJ1 ~ 8 VllJ11'l'1J "d1lJ n'UlJ'v111V1 Cl1 ~Cl ~\9ll'\nun 1 ~CJ1~mi.1m~f'1,j611lJ1'Hl~~hVl fJ1~Clilldjtl 

tl)~lCl'll,j 11~nfl1n1tln'm.11t:.m~lt1~ LiiVl"illn,:ntl1~Cl1 tJ1-utl)::: ltl'1Jtl1~"iI~ 'l ~lm)m-Ul~1lJn~lJ1~Cl bLfl~"'))'v11, 

tJfl1~tJ~ b~Cl~~iiI"l11lJL~tl1'1Jl ru1tI~1'1Jl~'Vh1~tl bbfl:;~llJl )t;1~1 mLn-uru'v11"i11fl fl1)1~tl1~ )1lJn~iil"l rumnj~v v , 

fl1) LtllJUfl1~Ervh~tJ~~~ "iIlflfl1)LL tI:;tl1'lJ 8~VllJ11'l'1J bbfl :::151 tI-U8lJ(l'lJB~ ~m. ~":;)1m1lJ-U8lJfl'{J'i)~Ufl1~tl~
~ ~ ~ 

L~tl'l~ii fI11lJ L~tJ1<[11 ClJ ~~ I'll 11'l1~ 1 ~'v1fl1 n'v1fllCl (llflBVl '<iltl?l llJ1 )m-rrl n~ LL'v1 ~'l'Vltl l~tl fl1)L:U tltl-U m61t1eJ 

lm~m)~iiflru.f11'W~~1~, " 

~~~~VllJtr'Vl)-!lflru1 ~tl)::: Liltlfl11lJ tl11'v1tJ11fl)'lfl1) l~tl bQ'W1:::)1Cl~1t11'1Jlfl1) ~1lJ n'UUn1~Cl~L~Cl'llLI"I )l:::~ 
'\J " 

j;Jflfl1)'Vl~flB'l1tl'W~8lJn'UtJn1~m~B-d1mLm'1J-uru'v11~Ln~~tI1~eJ~1'lLLVi''<il~.:I bLfl:::eJ.:ILUtlfl1 )LI"I~eJ'llltl '1JCJ1 tJn~lJv , 

1~CJ 1~tltrfll~Cl~L~Cl~"iI:::iWiji.1lJ~tl6n'Uun1~tJitl1'v1l.l~~ LLflll"1) ~ flTllJ1fl~tI 1~~1CJ1~-um?ltl '€I LL tI::: n'UtJfll~tJ 
itll'v1l.lv11t1~tI11tI"'1'1Jl~iimllJL~CJ1'1J1ClJ LLfl:::(ll):::'v1Ufl(l~'U'Vl'lJ1V1'lJB-1 fl1)Lt1t1tJfll~tl~L~m~rutiL 1Vl'1JeJ-1fll) 

~~mlJlfl).:Ifl1) 

tlflltl J1 AB Vl lJ11'l'1J ~1 lJ n'UlJ'v1l1V1 tl 1 ~Cl ~\9lltllVl fl'ij::: fll) L:U Cl tI'U'Vlfl11lJL ~ 8 ~Y1lJ~ j;J fl-11t11 tI 

11)?ll)1'1Jlfl1)):::vi'1Jtllt11'll1~~iil"lru.f11'W ~ ~1~ 1tiL1m~ L'v1lJl:::?llJ L~81~un1~dtl1Vll.l~~'IJ'Vlt1 "ill f1~1 tJ 
It "U 'i" 

~-1~Lnr1~tI'<illfl fl1)'vhntl'1JeJ~ VllJ11'l'1J11 lJn'UlJ'v111'VlCJ1~tJ 

Ufll~tJ~tl1'v1l.l: iii i.1tJVlf'1,j~"'llJl)t;1l,'1 h:Jh'VlfJ1~tl~Lt1t1tl)::: ltJ'1Ju'1Jmtl):::L VI f111~"iI~'l LLfl:::1~-ueJ bl,'1tm, 

,rfl1~tJ~L~tJ-1: 1~i1tliji.1lJ~tl6n'U~fll~tJitl1'v1l.llJlfl~tI 'Vl)l'U~~LVlfliJflLLfl:::LLtl1fl11lJR~1'v1l.l 'l '<ill m1Vl 

'1Jmfl1)&i~i'l1lJlfl)~ fll) 1~(ll ):::'v1Ufl (l-!l'U'Vl'Ul'Vl'1J8-!l fl1)LUtlUfll~tJ~ L~m~~ m8fl1?1"'~1-!l Lfl1B~ltJ Lm:::'lJtJltJ 

fl ~lJ1~Cl~iiLUl'v1lJ1tJ~1lJntl vi11m~c.J fl~1t11~CJ~iitl):::~Vl6.f11'W LLfl:::"'~l~e.Jfln 'l:::'Vl'U1'l Btl'l::: L Vlf'11~, 

'" 
e.J'flm:::'Vlm:::tJ:::Gi'tlLLJ;'!:::flJ;'!l-1 

~ 

1. Ufl1~tl"'llJl'l(]'U~'v1l)~~ fl1'l'VltJ1~tJB~l'HUtI'l:::'U 'U ii fl1'l"'~1-1VllJ1~tJ~ii~f1 CJ.f11'W, 

. 
3. unl~Cl1~L~CJtIncrfl1jLt1t1Ufl1~tJ~L~m~ii~fI Wll'W 

'IJ 
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,. U'l~G111..1.:J1'1..Jf'\\JlJ'V111Vlm~fJ~"J'\J'l~LVWI1~t.ILL,J.:JLiJ1..IG11'lJl~1.:J 1 \il.:Jii 

1. G11'lJl1VlfJl~1G1~~D'l'llJ'lJl~ 

2. G11'lJl1~lm'llJ~1G1\ll1LL~tn~lJG11'lJl1'lJ1LVlA11..11~~, 

4. G11'lJl1VlfJl~1G1vl'hVlA11..11"~fl1'lLn'l!l\9l'l LLG1~GlmLL'WVlfJ~lG1\9l~ 

5. G11'IJllJ1..I'l!ICJ~1G1\9l~ ~.:JAlJ~lG1\9l~LL~~P1~Um'llJ, 

• 
1 n~lJ fl~lJlJVlliVlCJ1~ml"l1i1{]/lJ'V111Vlf.J1~mVlA11..11G1~'l1"l1mAG1 1 

lJ1..I~CJ~1G1\9l~LL~~Gl.:JAlJmG1\9l~ 1 n~lJ (~LL~Vl nflij.fl1f1) L yj€) fll'l<W1'l11..11;(flfJ.fI1'W'lJmi1ni~fJ1~jjU'lt~VlTI.fI1'W
" <; \J '! 'U 

~.:J ~ ~ ~~ LLtI fl fl~lJlJ'V111Vl fJl ~fJ'll'lJi1{]/mnlVl CJl~m Vl A11..11~ ~'ll'lJlJ.:J f1~ bL~~ n~lJG11'IJllJ'4~CJ ~ lG111l ~ 

Gl~ AlJI'11 G1 \9l~LL~~fI~U n 'l'llJ €)€) n':ill fl n ~lJflij.fl1A~l.:J ., L~€).:J~1 fl fll'l11.:J'lU LL'U'U n"llfl'l'llJ~ L'V1lJl~~lJ"Il~LI.\9l nl.h:! 
~ '\J I 'V 

"Ill fllJ'VI l1Vl CJ1~tJ'IJ€J.:J-r~LLG1tl.€Jfl'lJ1..I\il1lJ.fJij.fl1A~1.:J 1 (~Ufl1'W~ 1) 

1~fJVilJ1A"lI11..11.1.~~~n~lJ ,p:~'J'l~flmJv11fJ trl'V1ih1A'lJ 1 VlTU 1A'lJ?11'IJ1,J'l~'<iilJlij.fl1f1 3 v111..1 V11lJ6l1'1Jl. " 

a1'!t1:'jfl11l'J"Ulfl1i1l'1i 

Llfitfl~~it1'U1~'U1 

l11ftlulf1u 

.. 

fi~11a~1~~i~1ft1W 

a1'U1~~tl1f11flfii 

\VI,,'(\.IlilurmU\\ffi'l u,,= 
aOl'lUVllIU""iillli' 

. 
1,~~~oft1n"i 
iq~ft'Ullllh,m; 

Rm.lm'UI 

. 
';: 
" 
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Meeting) 

- fl~lJ1fi''IJ~'lVllJ~ 'tJ':i~'lJlJ-;l1lJnuli€hw1fJflT~~lfJ1'IJ1fl1':i "'1l1. bb,,::vil':ilfJ~l1.JlM M1. 'Yin 6 L~m.J 
'I 'I 'U "I 

1~mr:i'tJ ~ ".:Jl'tJ~l L-W1.Nl'tJ1'tJfi~tl'S':ilJtyjl.:J 1 (!l"e:J~~'tJ L~'tJmb'tJ~15~;j b(l~lJ ihtl'S':ilJ1~~:ff'tJ , . 
(Fl1llJm'tJf11':i~lb'W'tJ.:Jl'tJ 2 Fl#.:JitI) 

6. ;r1~1~alJ':i"Hl'tJ::'VI~n (Key Performance Index) ft1'V11UmilJ, tfi'l1 

6.1 ~w.J'tJ l,rfl 1~fJ i'tJ 1 VI&J~ l'tJfl 1 ':i BU':ilJfl1 ':iL ~ fJ'tJ-oB b(l'tJB1Fl':i.:J n 1':i Lb "~U'Vl A 11lJ111 1 n1 ':i 

8~1.:JtJBEJ 2 A#.:JitI/n~lJ, 1fi''IJ 

6.2 &1~\ll1lJA11lJfi11'V1tJ11A':i~f11':i~lWl1':i111 b6'1'tJB1m.:J rn':iLLUU'm':ifJ1EJ/':i'tJ':iltJ.:J1'tJ1'IJ1fl1';i Bcl1.:J 
\l 

tJew 2 f1#.:JitI/tl~lJ1A''IJ •, 

L-01-;l1lJ1m;jfl1':i 

6.4 ':i~~Um1lJYi.:J'IflB1~'lJe:J.:J,rtl1-:5'tJ~b-01~1lJ1fl':i.:Jtl1';j1'tJ':i::~U~lJ1 n 1&JtJBfJtl':h 50% 

... 

~.:Jbbtyj 1 mtl{J1AlJ 2561 n.:J 30 iJ~'tJ1EJ'tJ 2562 


7 

8 

9 
..r1V1tJ11fi''lJlJVl11'VlU1~tJ':i1'IJil!J (lJ ':in,)/ 

lJVll1'VlfJ1~m'Vlfl1'tJl~~~hl'IJmA" (lJ'Vl':iJ 
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d , ~ ......
6. e.J61'VIfl1m1~~ ~W:i'U 

Output 

- 'j~UU f11'j~~1.:lf16'l1m~tJ~I'l.J'Ul~mJJl1'V11'Uf11'jvil.:ll'Ul~(J'[JtJ.:ltJ1"ill'j~~'U1VllJ bb6'l~trf11~(J~'U1Vll-I, , 

Outcome 

- ~1(Jl'1l1f11'j ~f1~.1vi'bb'U1'V11.:lVl1mJlmf11'jm·lhm,J;;rf1~'Uf11'jbbm'[JuruVlrllm.:lf11'j~1lJ~lm'jC1 i'U~~ 
~ . 

1vi'tJ~1.:ljJ'Lb~~'VI6Jl1'V1 b-U'U f11'jih~uu Coachins b~:lJb~:lJ"il1f1f11'jiJtrf11~(J~b~(J.:l'[JtJ.:llm'lf11'j f11'j~~tJ'U'j:lJ 

f11'j b ~(J'U.um~'UtJtm.:l f11'j bb6'l~ f11'j~~tJU'j:lJ f11'jb ~(J'UU'VIA11:lJl'1l1f11'j b~tJ~~:lJv1't:.J6'l.:ll'U1'U1l'j~1'jl"(Jlf11'j 

'j~~U'Ul'Ul'1l1~~iJ:lJl~'j~1'U~.:l bU'U~'U.. " 

b~'UA11:IJ~lAqjtlUf11'j~~rl.:lt:.J6'l.:l1'U1~(J~~lm'jrlbfi~bU'U'U1~f1'j'j:lJ 

- bfi~f1'j~Ul'Uf11'j~~~l:lJ bb6'l~d.:l~~lm'l f11'jl~(J~vi1bU'Uf11'j~l-rrl ~l'UVi:lJlA'1l ~m. bb6'l~:lJVl11vml;;r(J 

b~tJ bfi\ilf11'jf1'j~~'U1~trf1i~(JiJml:lJ~'U\Il1 'j1:lJfi.:l1~A11:lJ~lArutlUAruJl1'V1t:.J6'l.:l1'Ubb6'l~'j~tJ~b16'111'Uf11'jv11.:l1'U, v , 

, " 
l~tJmf1~.:l:fi'U 

Impact 
• 

- :lJVllivml;;r(J~'U~.:ltl~~l:lJ tl'U~~l.:lU'j'jmf11P1f11'jl~(J~~ ~.:l b~1:lJ bb6'l~~trU~'U'U1~tJ1"ill'j~bb6'l~trf11~(JiJ, 

vil.:ll'1..11~tJ 6'l~Jl1'j~.:ll'U~tJ'Ub~tJ1~trf11~tJ1vi'iJ bl6'111'1..If11'jvil1~(Jm f1~'1..1 bU'1..I~'1..I 

- f11'j~~l.:lbA~tJ~lmb6'l~'[JmtJf1~:lJi~(J1'1..I~1'[Jl~1.:l1·1~iJA1ll.lb-rr:lJbb~.:l 

- trf11~tJ~'1..I1VllJ1~A11:lJ~lArutlU f11'jvil1~(Jmf1~'1..I bb6'l~~~l.:l1"il'VI~l~(J~iJU'j~l(J'1lt1~lm'jmbnuruVil
, v v 

'[JtJ.:lu'j~bVlP11Jl 

- trf11~tJ~'1..I1VllJiJ~f1tJJl1'V11'Uf11'jnl1~'1..11ucif11'jvil.:ll'1..11~(J1'lJ'j~~U~~.:l~'1..I bb6'l~~lm'j(lU1V11'j~~f11 'j 
, " " 
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