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1.5 31U3UB15TuATYARINTEEETUAYY

1. 917U019138 (FWunaumangasauIv uagdsenn)

Uszan
NANGATHIUY 41519015 wiingu ERIEERRERHEGILTRLEN Eiet!
WNINY1AY (8.UszdniLAY)
nangnsAaUransiadin msvieafleauaznislsausy 1 2 1 4
WANgnSUIMNSTINUAN AUMNTIANTT 2 11 - 13
WANgnSUIMNSTINtN a19139IN5AAA 2 2 4
WANgnSUIMNSTINUN AUNMIVINTINMINITNGINTUYWE - 5 - 5
NANGATUIMITINAITUAR AVIVIPBUNUNDITTIND - 3 - 3
wangns Uty Undin anmivn Uy D il 8 - 12
NANGATLATUFANENTI TR AV NATYAENS 3 5 1 9
nangnsiwmearmansindia A Andnamans 25 3 - 5
UANgRTUTMIIgINM TR avivmsdansiialy 2 1 - 3
swidy | 585
2. 1UIUBITY (FUUNMUVANGATENVTIN wagdin1sAne)
insfing
NANGATE VIV
Uln dian 39U
nangnsaaUrmansiadin mMaviesifieauaznislsausy 4 - 4
NANGATUIMITINAITUAR A1IINNTIANTT 13 - 13
NANGATUIMNITINAITUAR A11IINNTAAN 4 4
NANGATUIMITINAITUAR A1UIWINITIANINSNEINTUY WY 5 - 5
NANgRTUIMNIgINTLIN AVIVABUNUNBITIND 3 - 3
wangnsUnyTUndin anmvIn Ty 12 - 12
ANgsLATEgANanIUIn AV NATYFANENT 9 - 9
nangnstwearmansdadia M imamans 4 15 5.5
véngnsuimsgsiaumdudin | awndnmsdansily - 3 3
aiedu 58.5




3. FMUIUBITY (FWUNAUVANGATANVTIY UAEAMMIINMTIZINTG)

AunanIvInTg
ANEATEIUIN gy 589
919158 AEA19198 | U
AEN19198 | AEns11sd
nangnsAaUransiadin QREYI ST PTG R IS 4 - - - 4
UANgRTUIMNSTINtN MUIINTINT 13 - - - 13
UANgRTUIMNSTINtIN UIINTAAIN 4 - - - 4
WANgnSUIMNSTINUAN aTINNIIANININEINTIYYE 5 - - - 5
NANGATUIMITINAITUN aTINABNTIADITINT 3 - - - 3
nangn Uy Undin awn3nnsUnyd 12 - - - 12
NANGATLATUFANENTI TR VI ATYFANENS 8 1 - - 9
nangasilinaeansdngin auiviilmeeans 5 0.5 - - 5.5
wangasuImsgsiaumingin | a1enivinisdanisiall 2 1 - - 3
FIUNIEFY | 585
4. PunuyeaInsmeaiuayuIunauUssiuana (i)
Uszinnyaang I
v A
YIINYAITNALIDU 1
andnausedn -
NUNNULMINGIRY 12
NUNUTIYNNT 1
% v o ° % Y o
WIMUNNUTEAIRNEYYT (@NANTIATN) 5
3734 19




5. PautinAnyidagdu

nangas Jautnfnen | Iwutndnm 39U
aaUni BRGIGRIA
nangnsAaUransindia nsvieaifieanaznislsausy 94 - 94
UANgRTUIMNSgINtIN MUINMITIANT 307 149 456
UANgRTUIMNSTINtN A1IVINTAAIN 105 13 118
UANgRTUIMNSTINtIN a1 3PINSIANNINEINTUYWE 78 - 78
WANgnSUIMNSTINUAN aUINABNTIADITINT 109 13 122
nangn Uy Undin a3 Unyd 411 78 489
NANGATLATUFANENTT TR AUV NATYgAERS 71 - 71
nangasilinaeansdndin auInidnamans 61 - 61
NANGATUIINITINIUMT R avinmsiansiily - 47 47
sy | 1,536




Y0983ANT (SWOT Analysis) Ingeardenisdiwundadedusenis waglid

wanIANNAALIY Useiiiu wazihuanlsuiiaisesas lnstlsieazdonsail

dauh 2

ATAATIZHADUANANIUNTTAL LAZNISAUUARILULIVDIDIANT

AFIATIENADTUNNBALEDUNTAIVDI9ANTALDAEN1SUSEIUT e N8 lukazUadanieuan

2.1 nsUsiiutasenielu

d3UEN

'
a

871999l UNNTIAYI LAY

a [ [ 1 Y B = o [y &
ﬂ']'i‘U'i%LQJU{]"\]T\]‘E—Jﬂ’]EJEL'L!L‘IJ‘Llﬂ'W538‘1/]@1411/1L‘V1U€1<1ﬂﬂ8ﬂ'11/‘lLLa%‘Vl’i‘WE’J’]ﬂ’i iﬁﬂﬂﬂﬂﬁ?ﬂﬂ?ﬂ?iﬂiﬂﬂ’ﬁ

FAUTUN1IANEN F9DoLTUNITIATIZRANIUNINYDI99ANS TuNTIATIERSINaIToREFLUY 7°S way

Wusiavesanduganfnwilunseuanudn Inenanisinsziusingfmisesalull

M1919 wanan1sUseliuladunsluresenyIne N sinnms uninedesuigunysysal

UadanneTu SN noU
(Internal Factor) Strength | Weakness
A1UUARINS (Staff)
1 | ANUieanav0yAaINTaNe3vINIg 50.9 49.1
2 | AnaiieanevesyAaInTangatiuayy 58.5 41.5
3 | viguaziadlalunisufumiau 50.9 49.1
4 | anuviumlunisufunnu 62.3 37.7
5 | anuyniulainfressdns 67.9 32.1
AUTINYLANTEIVIYVDIYARE (Skill)
6 | Auianudvimgliindnvemyaansaeivns 66.0 34.0
7 | auanunsalunisujiinumunisiavesyaainsangativayy 54.7 45.3
8 | Aadnwaiuguiisndulumsufofnuluniid 66.0 34.0
9 | mMsdaamUszaunsaiuasMsiaUIyAaIng 62.3 37.7
10 | Auwmdauiniganuluaina (Intemational) 34.0 66.0
é"mgﬂt,wunm'%msmu (Style)
11 | anghilunisusmsau 52.8 47.2
12 | anududoandnlunisuimsau 56.6 43.4
13 | MYIusUUTEIuNTIY 56.6 43.4
14 | mevhauduiiuleeiasudnenmiu 58.5 41.5
15 | 535unAU1alueANs 56.6 43.4
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M1319 wanan1sUsziudadenisluresauyine N sinnms uwinerdesudgunssysal (se)

UadanneTu SN InIoU
(Internal Factor) Strength | Weakness
aulaseasg (Structure)
16 | M3danUslnseadisuaznsentilunsusms 54.7 45.3
17 | avwdaauvessiunanthilunisusms 64.2 35.8
18 | lassassmsinulusuuuulusunsadn 71.7 28.3
19 | mMsimuaraulnALsURAtUluN1TIL 66.0 34.0
20 | nMsUszanumsineunsluesAng 50.9 49.1
AuUNagns (Strategy)
21 | anudaauvesianisuazitmingesans 51.0 49.0
22 | myfuFienwazidminglumsiausiuiureseains 49.0 51.0
23 | AnudenAasTEIsiusianuAnannanelusAng 56.9 43.1
24 | enudlalunsdeuulatasususadnduanimuindeunauen 49.0 51.0
25 | enanansalumsuimsnaziuindeussnsiieanagns 47.1 52.9
ATUTZUUIUY (System)
26 ﬂizmuﬂ’liLLazﬁﬁzumaumiﬁ'lLﬁumu 56.9 43.1
27 | ng sedvunasdedsduiiiedestunisdiiunisia 68.0 32.0
28 | msdamisanuidsauazmuaunslininensndnlunsduiuny 49.0 51.0
29 | NM3IANITIVUTZUIULAZNITRU 49.0 51.0
30 | sruutayanazansaumadmsuatiuayun1sAniun1sia 56.9 43.1
fuAtien (Shared Value)
31 | MWHUAZITIVIUTIATNIVITNUD AN TNDIANT 52.9 47.1
32 | AnumsyrinluldisunayUsvgy 19e909Ans 66.7 33.3
33 | AauAnsisuaseassAlunsiay 56.9 43.1
34 | avuldlalumsimuinuniney 54.9 45.1
35 | Samsssumaianudsniiiiunaduie 51.0 49.0
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M1319 wanan1sUsziudadenisluresauyine N sinnms uwinerdesudgunssysal (se)

UadanneTu SN InIoU
(Internal Factor) Strength | Weakness
AUANININVINUTNITATUNTAR (Mission)

36 | Foidvanimanual uazaruilaniuvesesdns 62.8 37.2
37 | anullenuarlasuniseeusuvededAns 70.6 29.4
38 | WINTPIUMINGATLALAINADAARDIIUANABINTT 78.4 21.6
39 | A ndadin (ANu3 vinve LavAudnyn) 52.9 47.1
40 | anuaunsalunsntuna Uiy 51.0 49.0
41 | A mMedde (Mugnaemivnisg wasnsihluldusylevi) 45.1 54.9
42 | anusuilowazanuvatnvatelunmsiavinuinisizng 72.6 274
43 | AMAINNITUSANTIVING (AOUAUDIAIINABINTTVDIAIAL) 66.7 33.3
ag | eudlaluuiunvesituiiviesiu uazihluussandld 68.6 31.4
45 | aun i ssfauinussse (eysnduazainnugilayyn) 66.7 33.3
ayuladunelu 58.1 41.9
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ﬂ'ﬁUi%Lﬁu{]'ﬂ{fﬁJﬂT&JuaﬂLﬁ‘jUﬂﬁiﬂﬂUﬂ?Wi%ﬁU@ﬂ%Wﬁﬂ@ﬂﬁﬂ?WLL’J@E?@ELI MINTNAN N TILAZNS

NDIURDNITANTUNITAD FIDOLTUNITIATIZRANIUNITAIVDIDIANT TUNITIATIZRAINANTDFENT

AATEAANINWINABUTY 2 S2AU ADANNLINANNU WALANINWLINADUTLANIZLANEIS LALKNANTS

AATIAUTINGAIRNT 16D LU

11319 Uanen13UszilindadunieuenveanuyIngINITINNT ININENTEUAYNYTYTe]

Uadunneuan Tana gUds3n
(External Factor) Opportunity Threat
aawandeunaly (General Environment: P-E-S-T)

1 | ulsviemsnniijatumsSeuinaeedi 86.8 13.2

2 | mnudnnuvasulouiswazng seideuaueaufng 73.6 26.4

ANV UL ATYFANTIATATIARALLATYTAINDL NN

3910 83.0 17.0

4 | MmsinngussnauAsyne gy 75.5 24.5

5 | fimmamsimundseuiiiunisainsdemaninuanenia [usssu 83.0 17.0

6 | madsuuladlassaisdsnugdsnuiigeens 71.7 28.3

7 | amuimmthweanaluladansauataznisieans 75.5 24.5

8 | WHAIWAZYRINNITSEUHIUTTUULATUBB UM SLIN 77.4 22.6

ANTNLINGBULANIZLALAN (Specific Environment)

9 | NFOUIMIPIUAMIAITEAIURAUANY 69.8 30.2
10 | syvuUssiliuannmns@nuidudu 64.2 35.8
11 | AIUABINTYRINAIAKTNTLY 75.5 24.5
12 | ANUABINITVRIELIEY 81.1 18.9
13 | puawinGouiihunsdndendiiou 60.4 39.6
14 | nslasudnassuavatvayuauyszu 66.0 34.0
15 | mensutstutuaniueaufnuiluiuilndifes 67.9 32.1
16 | Maudaduivanidugaudnuilusyiuiiuayonieu 54.7 45.3
17 | nddlinsatiuayunisdiiunisialussduiiug 64.2 35.8
18 | AuTINilLazlATeY g IR EIUNIAATEAUYA 62.3 37.7

d3UUadunreuan 71.8 28.2
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2.3 NISAAUARILALIVDIBIANS
nan1sUsziiutlatsnelunuansliiuaniunnueserns waznani1suszitiutladsneusni
v 2 & & PN ' ~ v 1% Py | &
wand A AUEUNINUD909ANT MuNnaITateiu aunsoagulanemiseialuil

AN519  wananantsuseliutadunelutastadunieusn

el AT Strength S 58.1
oY Weakness W 41.9
nyuen Tona Opportunity 0 71.8
BUGER) Threat T 28.2

HaagUtsuansaindaliegluguvesnugll iowansliudsiiuimumnivesednsle

sasalull

Shwianuy FRVATY

DUNTY NI

wruidsunansbiindy lusmuladunelussinsiyaudanningneeu dwludutdadeneuen
osdnsiiloniawnninguassn Ssiluilvesasdnsailugjogluduns “snuti’ wiogslsfinuesdns
fansdignaeunalsysenis Loun anuneudidaina n1svinsuegnadiidvunsuwasfinniasiuiu
Awanansalumsusud auanansalunstuindeunuidanagns amnudsdudunsdansminens
wazauUszaa guaiwlunsdidunisiadiuniside suetatedifugauduisusenissiens
Wasuwaadugegeuld 1wy Yhinawazaunmyaains viyiasla wagszuunsihanudusiu ey
09AnTIsmITAIN USuUss vieiaiudnonmildugeseutarUssifiuifamnuidssnugiumstuinaen

93ANINLUT Nt
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daun 3

N1SAAUATIANIIYDIDIANTUAZUNUTIENSAENS

IINATIAIIEN hazdnas1zrnan1sUseiiutadenieluy Jadeneusn wasmLnuIraIadnns
Ingldvanivana wagwmatlansidiusin aunsadinafenaIuIRenNAANI9UeIIAnT LaghHUT

Y

gnsFnans Lagail
3.1 Fefevied

AEINEIN15IANTT Wueadnsiduuds dsssunivia Wudihnadvinmsuugiunsysannsgl
Uygyviosiunaranuluaina Wamnvminensuyedsuieranuinunsuinsianisundnuiie

MMIgondeuegedsdiu

3.2 Wusna
1) wisnarumdeunasiadnenmesdnssuiayaansmelulidamuduanna
2) Wau1szuuusnIsinn1stiduse@nsain 1Wusssn wasdaasuusseIniAn1s1inaI UL
Nagulng
3) sjutumsrdatudinfifinunnaenadesiuanudesnsvesdinuuaznsuasuuuag
4) suasiussematunsseuiliniengnisdnnisfinuseavendeu
5) fimunszuunTdenarn1suinTivniiulddeay viesiu Whiuiseuiulugiugdimis

Y

ABINNT

3.3 UszaugnsAnans
1) NanUunalilinan T dn 1AnsTINITEsITN WALITIENUTIUNIENAEANa
2) a1 W uazimeunsesdanuilasysanmsmansanadniugiiteaviesdu
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