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1. 9015 (FUNAUNSNERTANUIVT kazUsenn)

Uszm
. - . 2.Uszaau
NANGATHIVIIN Y wilngu v
41519013 - . | dwandne | 9w
UMY .

(@.U3z97MiAY)
wangnsAaUransUndn nsvieaivauaznslsausy 1 4 - 5
NANEATUIMNTTINATUNN N139ANT3 2 10 - 12
UANgATUIMNSEINAUNIAR nMsnann 2 2 - 4
UANgATUSMNSEINaUNdR N3IANIINTNEINTUYWE - 6 - 6
UANEATUIMNIEINAtNIAR AOUNIMBITING - 3 - 3
wangnsUayidaudia N0 2 9 - 11
VANGASLATEANERSUIR \ATUGANENT 1 7 - 8
wangasilinamansinge Tmerans 3 3 - 6
wingnsuimsgaiaumddia | nmsdansialy 2 1 1 4
iy | 59

2. IUINTY (FWMUNMUNENERTINUTIV Uazainshne)
o - AANFANEN
NANGATHIVIIYN

U.n U.ian 39U

wangasAaUaansUMan nMsvieuflenaynslsis 5 - 5

NANEATUIMNTTINAUUNN N139ANTT 11 1 12

UANgATUSMNSEINatndn NIRAIN 4 - 4

NANEGATUIMNTTINAUUNN NM3IANIINITNEINTUYYE 6 - 6

UANgATUSMNSEINatndn ABNNIABSTINT 3 - 3

wangnsUnITudin N30T 11 - 11

MANgATLATYgAaNTU MR WISUEANERNS 8 - 8

wangasilinameansUngn TmArans 4 2 6

wéngasudmsgsiaumdudia | msdamsmly - 4 4

suviedy 59
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3. A1UIUR1A15E (FUHUNATUUENGATAVTIY UaesumiamnIivInig)

AUNUINVING
NANGATEIV1IY 919138 | fade 589 [AEAT19138 | 9
ANEAT19758 | ANENT115E
wangnsfaUransUndin Myvieaisauaznslausy 5 - - - 5
NANEATUIMNTTINATUNN N139ANT3 12 - - - 12
UANgATUIMNSEINAtNYAR nIAaNA 4 - - - 4
NANEATUIMNTTINATUNN N3IANINTNEINTUYWE 6 - - - 6
UANgATUIMNSEINAtdAR AN IABSTINT 3 - - - 3
wangnsUayddaudia MUY 11 - - - 11
VANGASLATEANERSULR \ATYGANENS 8 - - - 8
wangasilineamansUudin Unarnans 5 1 - - 6
ndngnsuimsgsiaumtudia | msdamsmly 3 1 - - 4
MRy | 59

4. InuyaansagaivayuIiunaulsEanuena (G13)

UsEinyaang 71U
FITWNTNALTOU 1
andelsean -
WHUNITUNIIINGIFE 12
WHUNIUTIFATT 1
e iiusesaudayan (m%w%mn) 5
37U 19

WHUENEANERS AMINEINITIANTT UM INeFET 1A nsysel




5. PuinAnwtagdu

nangns uautnfne | waudnfne | 5w
maUnd e ey,
wangnsfaUransUndin Myvieaisauaznslausy 103 - 103
UANGATUIMSTINaUNIAR M3IANNT 380 165 545
UANgATUIMNSEINAtAR nInaNA 121 27 148
NANEATUIMNTTINATUNN N3IANINTNEINTUYWE 111 - 111
UANgATUIMNSEINAtNIAR ABNNIABSTINT 76 10 86
nangnsUnyidudia nsUnyd 445 92 537
VANGASLATEANENSULIR \ATYGANENT 82 - 82
wangasilinamansinge Unearnans 55 - 55
wingnsuimsgiaumtudia | msdanisvly - 11 11
TWMaEY | 1,678
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ASAATIZREATUAINEAIUNTIT! LAZAISATRUARILAUVDIDIANT

ANFIATIENADTUNINLAZENIUNNTAIVBIBIANTITARENSUSEuTasan e lukardadunieuan

Y v 1 a

29989AN5 (SWOT Analysis) Imeardenisdnuundadeidusienis warlviddiunetdedlunisdniiumu

De e

waRIANUAALTY Uteliliu taziinanlariaisesay lnedsioazidunsail

2.1 n1suseiiudavenielu

msusziiudadeniely wWunisazveuliiuteafne N nwaznsneIns SIUMIANAILISIUNS
Fun1sAanan Fe9detdun1siAsIERanIuNINYRIe9Rns Tun1sitasiraanatendesLuy 7°S

wagiusia vesantugaudnuilunseuninudn Tnenan1siwsiziusingawmisaseluil

M58 wanansuseiudadeniely vesnninginsianis wninerdesudguysysal

Uaduneluy AL nNToU
(Internal Factor) Strength | Weakness
A1uYAAINT (Staff)
1 | ANUiganavasuAaINIaneIvng 50.9 49.1
2 | AvailganevesyAaInTaneatiuayyY 58.5 41.5
3 | vTguazmalalunisuinnu 50.9 49.1
4 | anuvuwmlunsuurnu 62.3 37.7
5 | anuEniuLazinffesdAns 67.9 32.1
AUIINYEAUTEIVIYVBIYARE (Skill)
6 | ruirrundnaluindnvesypannsaneivinig 66.0 34.0
7 | enwanunsatunisufURnuaunasisvesyaansaneatiuayy 54.7 45.3
8 | audnuagiuguisidulunsufsinulundi 66.0 34.0
9 | msdsauuszaunsaluaznisianynaing 62.3 37.7
10 | punFeudnganuduaina (Intemational) 34.0 66.0
AugUuLuUNITUIIITY (Style)
11 | angilumsuinisau 52.8 47.2
12 | enududloanTnlunisuimsau 56.6 43.4
13 | M5y uuiiausy 56.6 43.4
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M3 wansnsusziiutadeniely vespuying M sinns uminerdesvdgumesysel (ie)

Uadunnelu SN INIDU
(Internal Factor) Strength | Weakness
Aulaseadne (Structure)
14 | msvhauduiulaeesufnaninm 58.5 41.5
15 | s55u1Av1aluesAns 56.6 43.4
16 | mMs¥anUslassadranasmsemdilunisuinig 54.7 45.3
17 | mnudoauvessiuanthilunmsuing 64.2 35.8
18 | lassasensvieulugduuulusungsinn 71.7 28.3
19 | MsmuuavaunALsURareulunIsinegy 66.0 34.0
20 | nMsusgaunsyinaungluesnns 50.9 49.1
Aunagns (Strategy)
21 | anudaauvesirmwazidnnineasans 51.0 49.0
22 | MsFuiamauazitmnglunsyihusuiuyesynans 49.0 51.0
23 | mudennaessErInaiusnanudAnaninnelueAng 56.9 43.1
24 | amadlalunisiasundasiazUsusiidfuanmundeuniouen 49.0 51.0
25 ﬂ’J’]ZLIﬁ?ﬂ?iﬂiﬂﬂ’]iU%M’]iLLﬁ%‘ﬁULﬂ?ﬂlaumﬁﬂﬂ%ﬁﬂaqmé 47.1 52.9
AUTZTUUIY (System)
26 | nszuruNswaTtuRBUNNSAITuIY 56.9 43.1
27 | ng) serdeuuardetsduiliieadosiumsdidunisie 68.0 32.0
28 | M3danmsanudsauazamuaunisliningnsudnlunisdniuny 49.0 51.0
29 | NM13INITNUUTLUULBZNITNU 49.0 51.0
30 | sruutayalavansaumead mIUatuayun1saiun1se 56.9 43.1
fuA1ley (Shared Value)
31 | BLALITTYUTTUTI VI TNURIENTNBIANT 52.9 47.1
32 | pueszvinluldsnuuazUsvg1ve99Ans 66.7 333
33 | auAn3iBuad1assAlun1svine 56.9 43.1
34 | anulalalunmsiaunamuniney 54.9 45.1
35 | amsssumaianudsniiiunadise 51.0 49.0
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M31e wanen1susziiuladenielu vesnneine1nsdnnis wnimendesudgunasysal (se)

Uadunnelu SN INIDU
(Internal Factor) Strength | Weakness
AUFINITAINVIUINITAIUATITAY (Mission)

36 | Fordssnmdnunl wazaalaniiuYeBaAng 62.8 37.2
37 | AnulleuuaslasunseeusuvededAns 70.6 29.4
38 | WINTTIUNENGATUATAUADAAGDITUAINABINTT 78.4 21.6
39 | A Unudin (AUS Vinwe uazAuENYLY) 52.9 47.1
40 | AuansalunsiiaunamuITy 51.0 49.0
41 | AuAMNYITY (ANUYNARINIININTT warnsillduselevd) 45.1 54.9
42 | pnusilouarAnuraInvaelun1sIninusnsIvns 72.6 27.4
43 | AMAINAITUINITIVING (ABUAUBIAINABINITVDIFIAL) 66.7 333
aq | erandlaluuiunvesiuiiviosiu uasthlussandld 68.6 31.4
45 | pun iy geAadinusssy (eusnduavasenumnidaya) 66.7 33.3
ayuladunielu 58.1 41.9
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12

msﬂizLﬁu{]a}%’amauaﬂLi“ﬁJummwmwwﬁu@w%wa%aamwané’au MINTANANATULATHE

NPOUADNITANTUNITAY FedatTunTiasizanIunsaivetesrns Tunisitasizisanalitondenis

ATIEAAN NN DU 2 STAU ADENINLINAOUNIU LATANINWLINADUTLANILLINLD LAYRNANS

AATsRUITINGAIT19sialUl

M99 wanen1suseiudadenisuen veAuEINeINITIANT UINNINEIRETIVANYTYTOl

Uadanneuen Tana guds3n
(External Factor) Opportunity Threat

an1wuandeudialu (General Environment: P-E-S-T)
1 | ulsviensnwijasunsSeuinasedin 86.8 13.2
2 | avudaauvesuleviewazng e e usiuaaudny 73.6 26.4
3 | AN NTRILLATYERAINES 19T IARALLATUENANBLIENRINg Y 83.0 17.0

3N
4 | MIMIgUIEIAULATYERI0LTYY 75.5 24.5
5 | Ammemsianndaiiiunisaiisloniamiuiauenia [Wusssy 83.0 17.0
6 | mawdsuulaslassairedenugdsnugeeny 71.7 28.3
7 | avwitnvthveamalladansaumenaznnsieans 75.5 24.5
8 | uwiamazYemINsEEuiuIzUUASeIEBUmDIIN 77.4 22.6

ANTNULINADULANIZLAIZAY (Specific Environment)
9 | NTOULINTTIUAIRTLAUDANFANY 69.8 30.2
10 | szuvUsziiugan s Anun iy 64.2 35.8
11 | A3UABINITVDINAIATIY 75.5 24.5
12 | AUARINTVDIEITEU 81.1 18.9
13 | puaniniSeuitiunnsdadendiFeu 60.4 39.6
14 | mslasudnassuazativayuivyssunn 66.0 34.0
15 | nmegnsutsiusvaniugaudnulufiuilngifes 67.9 32.1
16 | Mswdstuivandugaudnuiluseiuufvaze gy 54.7 453
17 | mglinsatuayunsiiiunishvlussduiiu 64.2 35.8
18 | AuTIudouaziATaIeNsALiuN15ATEAUNA 62.3 37.7

dyudadunieuen 71.8 28.2
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2.3 NISANUANILAUIYDIDIANS

nan1suseiiutateneluinanslmiuanun nwedaIans wazkani1suseiiudadenieusnii

wansliliuaaIunsalvessdns auiinaneinsiu aunsoasuldnmisselil

A1519  kananan1suseiiutiaduniely wartadenisuan

Uads Ussihu S-W-O-T Sovaz
nelu QI Strength S 58.1
oD Weakness w 41.9
AgUDN lonna Opportunity o) 71.8
gUdIIn Threat T 28.2

1
=1

naagutssuausadndalieglusvesunugll iewansliiufeiuiidumiveasinsld

Fastolud
4 ™\
Snwan1uy
zafeya1, O, 71.8
JUATY
N J
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saAnsdensiigngaunangyszns laud anunseudngaina nmshanuegdiidmneuasianiesiuiy
AaInsalunsUius Anuasnsalunsiuiedounudsnagnd mnudssdudunsinnismineins
wazauUszanm aanmlunisdniunisiadiuniside sauiedadefifugaudeunsusznisdeens
Wasuwaadugasouls 1wy Uhinuuagaunimynains viydiddle uazssuunisiaudus & Hu
3AnTIImITHAIN USuUge videiasudnenmiidugaseutarussiiudifinnudssaudfunisiuindeu

aAnsIn Ut
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dquh 3

N1IAMAUANANIIVIDIANITLASUNUNENS AN

INMTIATIEN bardnATIznanIsUseiudadenely Jadun1ausn wasiwruaved

peAnstagldndnmana wasmallan1sHEIUTIN @1U1T0UINARINAINIRIEAINTIANIIYDIBIANT LAz

[
a

WHUTENSATERS bR

o ¢

3.1 JdenAU

Msusmsinnsfiniluganududanisiugsianasnisusnmsundany

3.2 WUSNA

1) wisueundouuazafnenwesdnssueyaansnglulidiauduanna

2) Wawszuuusmsdnnslatiuseansnin 1Jusssy wasduasuusseIn1An1sinauwuy
Naguing

3) datiumsnantndiniiannmaonadosiunnufeinisvesdsrsuaznsiuasuuas
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